
















  
Dividend as a % of FFO  Dividend Payout  65%  64%  70%  64%  68%  71%  62%  2006  2007  2008  2009  2010  2011  IQ ‘12  Conservative FFO payout ratio: 71% of 2011 FFO was paid out in dividends.  Saul Centers  
Over the past 5 years, we paid out an average of 66% of our FFO as dividends.  

As you may know, REITs are required to pay out 90% of taxable income. We have historically followed a policy of setting the 
common stock dividend approximately equal to taxable income, to comply with these REIT regulations, and not pay federal corporate 
income tax. In this uncertain economic climate, this practice has allowed us to maintain the maximum amount of excess cash flow to 
fund development activities or to retire debt.  

While taxable income declined during the past few years, the Board has maintained the current $1.44/share dividend. We paid 
dividends equal to 71% of our 2011 FFO, decreasing to 62% in the first quarter of 2012.  
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Debt Summary - 2011  2011 Maturities  - Clarendon construction loan  2011 New Loans  - Clarendon Center Mortgage  $125 million, 15-year term, 25-year amortization, 5.31% rate  - Acquisition Loans - 3 shopping centers  $101 million, 15-year term, 25-year amortization, 4.48% rate  Saul Centers  
In light of the favorable long-term interest rate environment over the past year and the potential for future interest rate increases, 
during 2011 and early 2012, we focused on refinancing all of our near term debt maturities with long term mortgage debt.  

We started 2011 with $601 million of fixed-rate mortgage debt, none of which was scheduled to mature in 2011, however our 
Clarendon Center construction loan was due to mature in late 2011.  

During the 2011 1  quarter, we replaced the construction loan with long-term financing. The new 15-year, $125 million loan closed in 
March 2011, has a 5.31% interest rate, 25-year principal amortization.  

Following the acquisition of three shopping centers in September 2011, we closed new non-recourse permanent financings secured by 
each of the centers. The loans, totaling $101 million, all had 15-year terms, 25-year principal amortization and a weighted average 
interest rate of 4.48%.  
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Debt Summary - 2012  2012 Maturities  - $63 million outstanding, due 10/2012, 10/20 secured by 7 shopping centers  2012 New Loans  - Seven Corners Mortgage  - $73 million, 15-year term, 25-year amortization, 5.84% rate  - Proceeds repaid all debt secured by the 7 shopping centers  - White Oak Mortgage  - $10.5 million new proceeds, 15-year term, 25-year amortization, 4.90% rate  Saul Centers  
2012 maturities totaled $63 million - a pooled mortgage secured by 7 shopping centers, with an interest rate of 7.7% due to mature in 
October 2012.  

On April 11, 2012, the Company closed on a $73 million mortgage loan secured by Seven Corners. Proceeds from this loan were used 
to pay-off the pooled mortgage and provide cash of $10 million. The new 15-year loan has a 5.84% interest rate and 25-year principal 
amortization.  

On April 26, 2012, the Company substituted the White Oak shopping center for Van Ness Square as collateral for one of its existing 
mortgage loans which will allow the Company to analyze the feasibility of repositioning Van Ness Square. The terms of the original 
loan are unchanged, and in conjunction with the collateral substitution, the Company borrowed and additional $10.5 million. The new 
borrowing has a 4.90% interest rate and 25-year principal amortization, maturing in July 2024.  
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Mortgage Debt Maturities  May 1, 2012  Weighted average maturity of mortgage debt 10.3 years  Millions  $150  $100  $50  $0  $70  $13  $15  $28  $62  $61  $11  $37  $9  $67  $20  $135  $42  2011  2012  2013  2014  2015  2016  2017  2018  2019  2020  2021  2022  2023  2024  2025  2026  2027  Year Debt Matures  (Excludes scheduled amortization)  Saul Centers  
Our mortgage debt maturities are shown here.  

Total maturities for the next six years are $98 million.  

Five properties secure the loans maturing in 2013, the most significant of which is our flagship office building - 601 Pennsylvania 
Avenue. The 601 Pennsylvania Avenue loan has a balance of $23 million at maturity, and recent market comparables indicate a 
market value near $200 million.  

As of May 2012, twenty of our 58 operating properties will be held free and clear of debt. In our view, we think these properties are 
worth somewhere between $375 and $400 million.  
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Debt Summary  May 1, 2012  - 98% fixed rate, nonrecourse debt  - Average mortgage debt interest rate is 6.0%  - Interest coverage = 2.6 times  - $150 million credit line, none drawn  - Over $30 million in cash balances  Saul Centers  
98% of our debt is now fixed rate, non-recourse property debt.  

The weighted average interest rate is 6.0%.  

Our property operating income provides an interest expense coverage of 2.6 times.  

We have a $150 million revolving credit line which matures in June 2012, with a one-year extension to June 2013. There are no 
outstanding borrowings under the line. We are currently negotiating a new 4-year credit line, with more favorable market terms that 
we expect to announce later this quarter.  

Currently, we have over $30 million in cash on hand.  
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Capital Structure Highlights  3/31/2012 closing price = $40.57/sh  Common Equity  Preferred Equity  Debt  Millions  $2,000  $1,500  $1,000  $500  $424  $352  $2,082  $1,060  $190  $822  2001  2002  2003  2004  2005  2006  2007  2008  2009  2010  2011  IQ ‘12  Year End  Saul Centers  
As of March 31, 2012, we had a total combined debt and equity capitalization of $2.1 billion, compared to $776 million 10 years ago. 

Total debt is currently $822 million, represented here in blue.  

Preferred stock of $190 million, show here in yellow, represents about 9% of our capital base. Both issues are perpetual and $100 
million is currently callable by the Company, with the balance of $90 million callable beginning in March 2013.  

Our capital structure now has a leverage ratio of approximately 39% debt to total capitalization.  
  

30 



  
Total Shareholder Return  (assumes reinvestment of dividends)  Saul Centers’ compounded compounded annual return: 10 year = 10.3%  Total Return $100 Invested  $350  $300  $250  $200  $150  $100  Dec 2001  Dec 2003  Dec 2005  Dec 2007  Dec 2009  Dec 2011  Dec 2002  Dec 2004  Dec 2006  Dec 2008  Dec 2010  Apr 2012  Saul Centers  NAREIT Equity  Russell 2000  S & P 500  Saul Centers  
At the end of 2011, our 10-year compounded total return averaged 10.3% per year as shown here in yellow. This exceeds the 
NAREIT Equity Index, the Russell 2000 Index and the S&P 500 Index total returns for the same period.  
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Saul Centers  NYSE Symbol: B F S  Annual Meeting of Shareholders  Westview Village, Frederick, Maryland  Saul Centers  
We remain committed to, and confident in, the long-term performance of our core retail and mixed-use properties.  

Our balance sheet is strong, and we are prepared to endure the challenges of the current economic recovery.  

I now welcome any questions you may have.  

(after questions)  

Adjournment  
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Forward-looking Statements  This presentation contains forward-looking statements within the meaning of the federal securities laws. These statements are generally characterized by terms such as “believe,” “expect” and “may.”  Although we believe that the expectations reflected in such forward-looking statements are based upon reasonable assumptions, our actual results could differ materially from those given in the forward-looking statements as a result of changes in factors which include, among others, the following:  - continuing risks related to the challenging domestic and global credit markets and their effect on discretionary spending;  - risks related to our tenants’ ability to pay rent and our reliance on significant tenants;  - risks related to our substantial relationships with entities affiliated with our senior management;  - risks of financing, such as increases in interest rates, restrictions imposed by our debt, our ability to meet existing financial covenants and our ability to consummate planned and additional financings on acceptable terms;  - risks related to our development activities;  - risks that our growth will be limited if we cannot obtain additional capital;  - risks that planned and additional acquisitions or redevelopments may not be consummated, or if they are consummated, that they will not perform as expected;  - risks generally incident to the ownership of real property;  - risks related to our status as a REIT for federal income tax purposes; and  - such other risks as described in Part I, Item 1A of our Form 10-K for the year ended December 31, 2011.  Saul Centers  
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